Owens Corning Sets
Framework for Future

President and CEO Dave Brown hosted three Town Hall meetings in the
fourth quarter to focus on the company’s future, the actions being taken to
shape that future and how every employee can help. The first two meetings
addressed the company’s strategic plans and the third announced changes
in the compensation structure to support the company’s Long Range Plan.

On Oct. 10, Brown held an open discussion to address the most important
issues employees had asked about and the actions being taken by the
company.

Emphasizing two key messages he wanted employees to take away from
the meeting, Brown said, “The train (of declining profitability) is on the
track but we have our hand on the switch, and recent changes of the past
few weeks have nothing to do with the bankruptcy. They have everything
to do with the future of our company.”

Drawing a line in the sand, Brown’s leadership team developed a Strategic
Plan to chart the company’s future direction. He explained key elements
of the Strategic Plan that was presented to the Board of Directors in the
following week.

Continued on page 4

Compensation Changes
But Not Health Care

At a Town Hall meeting in early December, Owens Corning employees in
North America learned about a new compensation Elan for 2003 that targets
their total cash compensation opportunity at the 65" percentile of benchmark
companies while introducing more pay for performance. During the meeting,
CEO Dave Brown also said the health care plan for 2003 is already set for
employees and retirees and no further changes are planned for this year.

The compensation changes resulted from research that showed the secret
to success for high-performing companies is tying compensation and benefits
to the company’s Long Range Plan. The new compensation structure will
be phased in across the company over a three-year period. The initial plan
was approved by the Board of Directors and currently applies only to North
American employees.

“This new combined structure of base market values and incentive target
opportunity maintains our commitment to providing pay opportunity at the
65t percentile of the market. It’s just structured differently with more tied
to the company’s success,” Brown said.

Another change for 2003 will be to the guidelines for paying out the incentive
pool based on individual contribution which will give managers more flexibility
to award high performers. The current incentive contribution guidelines
range from zero to 140 percent of plan funding, however, the new guidelines
will range from zero to 200 percent.

Continued on page 3

Bob Hudgins

Chronic Wanderlust Keeps
Hudgins on the Move

When health problems made it difficult for Bob Hudgins to handle his sailboat,
he sold it and bought a powerboat. When that got to be too tiring, he sold
the powerboat and bought a recreational vehicle. About the time that was
getting to be too much to handle, doctors found the cause of his fatigue and
did some repair work. With his health improved, Hudgins is sailing again
with friends and thinking about buying another boat. Apparently, there is
no cure for his chronic wanderlust.

“Boating is wonderful,” admits Hudgins. “That’s what | was born to do. I've
been a sailor since | was six years old. | used to race on the Great Lakes
when we were in Toledo.”

Moving to Florida

Hudgins retired from headquarters in 1995 and moved with his wife Phyllis
to Edgewater, Fla. They had their sailboat, a 26-ft. Harbour Hawke, trucked
from Toledo to Daytona Beach, which is about 20 miles from their new home.
Soon after they were settled, Hudgins went back to school.

“One thing | always wanted to do was get my captain’s license,” he explains.
“So when | retired, | went to school and got my captain’s license. That was
fun. That was a great educational experience. It was probably the toughest
exam | have ever taken.”

Sailing up the East Coast

In the following year, the Hudgins decided to take their sailboat up the coast.
They had no particular destination in mind but planned to turn around when
they were “half tired.” Baltimore turned out to be the northernmost point
of the trip. They headed back for Daytona Beach thinking the second half
of the trip would be a repeat of the first. The trip was going so well for them
it was a little unsettling.

“We tend to have ‘adventures’ on most of the projects we undertake,” explains
Phyllis Hudgins. “Therefore, to have a long-awaited, long-planned, much-
desired venture like that going so well was a little scary. | needn’t have
worried.”

Buffeted by Bertha
While things continued to go well for the Hudgins along the coasts of Maryland
and Virginia, storm clouds were developing ahead of them - literally. An
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early season Hurricane
named Bertha formed in
the Caribbean and met
them in North Carolina.

“When we realized that

Bertha was going to make

landfall near where we

were, we pulled into a

place called Swan Creek

Marina,” says Hudgins.

“With the help of the staff

) ) ) ~and their equipment, we

Phyllis and Bob Hudgins cruise off aboard their  got the boat out of the

sailboat Harbour Hawke. water and put it on jack
stands.”

They spent one mostly sleepless night aboard the boat while it was on jack
stands, but went to a nearby motel for the night when the Category 2 Hurricane
slammed into the North Carolina coast. It was a good thing they did, too,
because their boat was knocked off the stands.

“Most of the boats at the marina
survived but a mini-twister
damaged a few, including our
boat,” says Hudgins. “There were
55 boats at the marina and only
five were seriously damaged.”

Despite the damage and cleanup
work required, the Hudgins
remained philosophical about
their trip. Phyllis Hudgins

explains: “We never have |t was a big project getting the Hudgins’
uneventful ventures, and if we sailboat upright after it was knocked over in
a twister spawned by Hurricane Bertha.

did, we'd be bored to death.”

After working with their insurance company to assess the damage and checking
into the possibility of having the boat repaired locally, the Hudgins had it
transported home for repairs.

From Sailing to Trawling
“We had it fixed up and sailed it for another six, eight or 10 months, and then
we sold it and bought the trawler,” he explains.

Trawlers are powerboats that look something like old fishing boats out of
Maine. The one they bought was a 43-ft., twin-engine Gulfstar.

One reason for switching to a trawler was the work required for sailing.
Getting the sails up and down can be a chore for one person while the other
is required to keep the boat pointed in the right direction. The Hudgins

Reunion Reminder

Don't forget to make plans to attend the 23 annual Retiree Reunion - set
for Orlando, Florida, on Saturday, March 1.

A block of rooms is being held for attendees at the Crowne Plaza Orlando
Airport. The Reunion will begin with registration and a social period from
10 a.m. to noon, followed by lunch and presentations by Owens Corning
leaders.

Retirees interested in attending the event can write to Marianne Palinski or
Reunion Host Bob Yonker at one of the following addresses: Marianne
Palinski, Owens Corning World Headquarters, One Owens Corning Parkway
1E, Toledo, OH 43659, marianne.palinski@owenscorning.com, and Bob
Yonker, 4153 San Ysidro Way, Rockledge, FL 32955, (321) 635-8664, and
(240) 266-2262 (fax), and byonker@aol.com.

~

thought a powerboat would be a little less work.

Undeterred by their run-in with Bertha, the Hudgins soon planned another
trip up the East Coast. This time they went as far as Newport, R.Il., where
they spent time with family living in Providence. The trip was intended to
be a preview of their plans for the following year.

“We were going to make the
Great Circle Route,” says
Hudgins. “We planned to go
up the Hudson River to the
Great Lakes, across the Great
Lakes to Chicago, then down
the Mississippi to the Gulf
Coast and back home. Several
people have done that and
written books about it.”

While the preview excursion
was only a fraction of the
grand scheme for the following year, the Hudgins were on the boat for four
months. During that time they slept a total of one night at a relative's home.

The Hudgins’ go full speed ahead in their
trawler Travel Log.

This time, the “adventure” in their venture involved mechanical repairs and
maintenance. It is not an overstatement to say the Hudgins experienced just
about every mechanical problem a powerboat can experience. Instead of
spending his time enjoying the view from the bridge, the captain was forced
to get his hands dirty down below. They joke about Hudgins spending most
of the trip in ER - their shorthand for Engine Room.

Almost every day they encountered some mechanical problem that required
attention. At times, they spent unscheduled nights at backwater marinas
waiting for parts to arrive by express mail. Hudgins had help with some of
the repairs but did the bulk of the work himself. Some retirement.

Despite all the work and expense, the Hudgins consider their trip a great
success and ended it by thinking about where they could go next. “The arrival
at the destination is what gives the participants the joy of survival,” he says.

Becoming Landlubbers

Not long after that venture, the Hudgins soon sold the powerboat and bought
a motorhome. Their choice was a 29-ft. Tioga Fleetwood walkabout.

“I would actually rather be boating,” insists Hudgins, but | had five-way bypass
surgery and | knew | couldn't boat. So we thought we would try camping.

“Motorhoming is a little easier to do than boating, where you are out on the
water and moving for eight to 10 hours a day,” he continues. “With a motor
home, you can drive two or three hours and find another campground, and
it's no big deal. And it's not a big deal to hook it up and that sort of thing.”

Although they haven't taken any big cross-country trips, they did drive to
Washington, D.C., and took their time exploring the city. They hooked up
their motorhome at an RV park outside the city and took a bus into the city
several days for sightseeing.

The Hudgins enjoy their new form of mobility. “It is a good quick getaway
if a hurricane approaches,” he explains. “You don't have to worry about
finding a motel and all that. We've actually done that. We take off in the
opposite direction of the hurricane. If the hurricane is going north, we go
south. We've done that twice.

“The motor home is also nice for taking people to events, like going to Orlando
to see Mickey Mouse.”

Hudgins also learned that Motorhoming is taxing. “With my condition you
have to figure out when you are half tired, and that's not easy to do. If | wait
until I am tired, it is too late.”

Treatment succeeds
Hudgins' medical problem at this time was fatigue, brought on by iron
















